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Team Leader

Study

Date

Problem Description

Section

Location

Purrose What is achieved?

PLACE Where is it done?

SEQUENCE When is it done?

Who does it?

MEANS How is it done?

Is it necessary?

Why there?

Why then?

Why that person?

Why that way?

PossIBLE ALTERNATIVES

What else could be done

Where else could it be done?

When else could it be done?

Who else could do it?

How else could it be done?

SELECTED ALTERNATIVES

What should be done

Where should it be done?

When should it be done?

Who should?

How should it?




